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Project is due Sunday at 11:59 p.m. eastern time of Week 7.

Purpose: 

The Project is a cumulative project. The paper is an opportunity for students to demonstrate their comprehension of the course material and to apply it to the situation presented.  The paper is also an opportunity for the student to demonstrate his or her writing skills.

Outcomes Met With This Project:

Discuss the financial, economic, regulatory, sociopolitical and technological factors as they relate to a dynamic business environment.
Identify the critical business functions and how they interact in order to position the organization to be effective in the current business environment. 
Case Scenario:

Mr. Jimmy Smith is retiring early from his management job in publishing due to a business consolidation in his industry. Because readers are moving to online formats for purchasing books and magazines, Mr. Smith is not interested in staying in that industry. Since Jimmy is only 56 years old, he is not ready to retire.  He and his brother, Bill, enjoy cycling, running and occasionally entering triathlons together and train together frequently. Jimmy has noted that it is difficult finding the affordable quality equipment for his hobbies and believes that if he opened a brick and mortar store, he could have a successful business.

Bill has also expressed an interest in being a part of this new business, but he and Jimmy have not decided what role Bill will play.  In addition, Jimmy isn't sure he wants to go back to work full-time and thinks he could run this business without it encroaching on his training time.

Mr. Smith was given a severance package of $50,000 and other than a $1800 house payment, does not have any other personal financial obligations. He is single and his only child is grown and lives away from home.

How to Set Up the Paper

Create a Word or Rich Text Format (RTF) document that is single-spaced with a space between paragraphs, Times New Roman 12-point font.  The final product will be in business memo format no longer than 2 pages in length. Essentially, use one paragraph per heading. Write clearly and concisely.

Please review the attached link on how to write a memo.

How to Write a Business Memo

Use this Project Template to complete this project.

 


Instructions:

You are a consultant that Mr. Smith is considering hiring to guide him through the process of starting his business.  Since you have a broad business background, you are going to write a business memo outlining the different areas of business that he would need to consider to successfully open the business.

You will use the following headings as well as the course material to complete the project.

Business Summary - This is a one paragraph overview of the current situation of the client as you see it. This is the foundation of the memo to make sure you and your client are both viewing the situation the same.

Situation Analysis and Recommendations - This is where you address the following:

1- Discuss how Jimmy would determine if he is truly an entrepreneur. 

2- Explain how Jimmy should decide how much capital is needed to start the business.  Assuming he needs financing, discuss which financial statements are needed.

3- Based on the information in the case scenario, discuss the best form of business Jimmy should set up and why.  Explain the legal benefits and disadvantages of the selected business form. 

4- Discuss what roles Bill and Jimmy will assume in the business.  Explain whether this decision affect the form of business Jimmy sets up and explain how so.

5- Explain the types of marketing the business should pursue.

6- Explain whether Jimmy should hire help.  If so, who will manage them?  Explain what type of management style should be used.

7- Explain the best ways for Jimmy to motivate his employees if he chooses to hire employees.

Review the Paper  

Checklist

Specific Project Requirements








 

Proofread your paper


Read and use the grading rubric while completing the memo to ensure all requirements are met that will lead to the highest possible grade. 

Third person writing is required.  Third person means that there are no words such as “I, me, my, we, or us” (first person writing), nor is there use of “you or your” (second person writing).  If uncertain how to write in the third person, view this link:  http://www.quickanddirtytips.com/education/grammar/first-second-and-third-person. 

Contractions are not used in business writing, so do not use them.  

Paraphrase and do not use direct quotation marks.  Paraphrase means you do not use more than four consecutive words from a source document.  Instead put a passage from a source document into your own words and attribute the passage to the source document.  Not using direct quotation marks means that there should be no passages with quotation marks and instead the source material is paraphrased as stated above.  Note that a reference within a reference list cannot exist without an associated in-text citation and vice versa.   You may not use more than four consecutive words from a source document, as doing so would require direct quotation marks.  Changing words from a passage does not exclude the passage from having quotation marks.   If more than four consecutive words are used from source documents, this material will not be included in the grade and could lead to allegations of academic dishonesty.

You are expected to use the research and weekly course material to develop the analysis and support the reasoning.   There should be a robust use of the course material along with thorough analysis of potential location information.  Material used from a source document must be cited and referenced.  A reference within a reference list cannot exist without an associated in-text citation and vice versa.  Changing words from a passage does not exclude the passage from having quotation marks.   If more than four consecutive words are used from source documents, this material will not be included in the grade and could lead to allegations of academic dishonesty.

Use in-text citations and provide a reference list that contains the reference associated with each in-text citation. 

You may not use books in completing this problem set unless part of the course material.  Also, do not use a dictionary or Wikipedia.

Provide the page or paragraph number in every in-text citation presented.  If the eBook does not have pages, provide the chapter title and topic heading.  If using a video, provide the minutes and second of the cited material.

Submit the paper in the Assignment Folder (The assignment submitted to the Assignment Folder will be considered the student's final product and therefore ready for grading by the instructor.  It is incumbent upon the student to verify the assignment is the correct submission.  No exceptions will be considered by the instructor).  

Self-Plagiarism: Self-plagiarism is the act of reusing significant, identical or nearly identical portions of one's own work.  You cannot re-use any portion of a paper or other graded work that was submitted to another class even if you are retaking this course.   You also will not reuse any portion of previously submitted work in this class.  A zero will be assigned to the assignment if self-plagiarized.  Faculty do not have the discretion to accept self-plagiarized work. 

NOTE:  All submitted work is to be your original work. You may not use any work from another student, the Internet or an online clearinghouse.  You are expected to understand the Academic Dishonesty and Plagiarism Policy, and know that it is your responsibility to learn about instructor and general academic expectations with regard to proper citation of sources as specified in the APA Publication Manual, 6th Ed. (Students are held accountable for in-text citations and an associated reference list only).
